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Thank you for your interest becoming a Trustee of Tusome Africa, (TA) UK. TA 

is an education rights charity working in some of the poorest communities in 

Uganda with a plan to expand practices beyond Uganda in due course. In 

September 2015, world leaders agreed Agenda 2030, an ambitious new set of 

development goals, which they called the sustainable development goals. 

Education underpinned most of the other development goals and is seen as a 

key catalyst of development.  The most recent global reports for your interest 

include: 

1. The Global Education Monitoring Report 2017 https://en.unesco.org/gem-

report/sites/gem-report/files/Concept%20Note.pdf 

2. Learning to Realize Educations Promise: a world bank report 2018: 

http://www.worldbank.org/en/publication/wdr2018 

If you are interested in becoming one of our trustees and would like to discuss 

this opportunity in more detail please contact the  

Founding Director,  

Bea Simpson  

info@tusomeafrica.org  

+44 1423 4583857  

+44 7399471714.
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At Tusome Africa, we believe in education has the power to transform lives. We 

believe that every boy and girl, no matter who they are, their circumstances, 

religious affiliation, tribe, nationality, what they have done or what they have 

been through, deserve a quality education. We will ensure their education needs 

are met and their voices are heard. We fight for the most vulnerable children to 

realise their full potential in life through access to a quality education.  

 

Our new strategy is made up of three strands that will help us to create better 

outcomes for more children. These strands are:  

• Disruptive Education System Remodelling 
• Enhancing Accountability in Schools   
• Enabling Sustainable Schools through School-led Entrepreneurship 

Programmes. 

We will start our work with the most vulnerable children and help them improve 

their life chances. Our ambition is to reach 750,000 children in four years and to 

implement Ed Tech solution for all schools in Uganda by 2025. We also want to 

maintain our charitable competitiveness by securing funding upfront that covers 

each year from 2020.  

 

 

ABOUT US  

 (1) Legal status 

Tusome Africa is a UK registered charity number 1176901 and also registered in 

Uganda as non-governmental organisation, number INDR13406149NB. The 

organisation was founded in 2017 as Ed Dev Foundation and then changed its 

name to Tusome Africa. This was due to the coordinating effort of name 

alignment across two countries.  

 

(2) Vision and Mission 
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- Tusome Africa’s vision is to “enable equitable and inclusive access to quality 

education for every boy and girl” and our Mission is to “transform the lives of 

children from the worlds poorest communities through promoting of quality 

teaching, Safer and Healthy School Environments and building resilient families 

and engaged communities and by inspiring people to act, now! 

 

(3) Key Strategic Intervention Areas 

Tusome Africa reduces obstacles faced by school-aged children through 

transformative interventions. These are: 

• Disruptive Education System Remodelling 
• Enhancing Accountability in Schools   
• Enabling Sustainable Schools through School-led Entrepreneurship 

Programmes. 

(4)  Governance  

Tusome Africa is governed by a UK Board of Trustees, which appoints and 

oversees a Country Board. In Uganda there is a seven-member board, offering 

expertise in fields including international development, financial management, 

human resources, grants management, business and law. The Board meets on a 

quarterly basis and is responsible for strategy setting, overall organisational 

performance and accountability for funds and risk management. 

As a Trustee you will play a role in the oversight and development of the TA’s UK 

strategic framework through which we achieve our vision and mission. It is vital 

that we provide not only targeted support but also try to effect change in the 

structures and systems that make and keep people poor and marginalised. We 

recommend the trustees read the Charity Commission’s guidance on the trustee 

role and board. 

 

(5)   Management  
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The Board delegates the day-to-day management and operation of TA UK to the 

Founding Director (Bea Simpson) and through her to the staff team. The Board 

has responsibility for supervising the performance of the FD, and does so 

primarily through a combination of periodic reporting requirements (the CEO 

typically delivering a report for each board meeting), regular meetings between 

the CEO and Chair, and an annual appraisal. 

 

(6)  Board Operations  

Board meetings are held 4 times per year. Meetings are split between London 

and Harrogate with the view to consider international locations when the full 

Board is constituted and funds are available to do so. The Board also has a 

number of committees that meet in between Board meetings. These may 

include: 

- The Finance and Audit Committee (oversees all systems, controls and processes 

that may have an impact on TA UK’s ability to meet its objectives, including 

external audits, risk management and legal compliance) 

- The Programmes Advisory Committee (responsible for keeping under review 

the programmes of the organisation, including identifying funding opportunities, 

and ensuring programmes adhere to strategic aims), and  

- The Governance Committee (responsible for governance oversight, Board 

performance, training and development, and managing the recruitment of 

Trustees). 

Between Board meetings, there is typically on-going contact between the Board 

and the FD/CEO. This contact may be for the purpose of noting the achievement 

of an anticipated milestone, or to report the emergence of an issue that the 
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Board ought to be consulted on. Trustees work diligently to respond promptly to 

such issues when they arise. 

 

(7)  The Role of Trustee 

PURPOSE: The board of trustees is responsible for the overall governance and 

strategic direction of the charity, its financial health and the probity of its 

activities, pursuing its objectives in accordance with the constitution and 

compliance with legal and regulatory obligations.  

 

Role: Trustee 

Time 

Commitment: 

Approx. 6-10 days p.a. with additional possibility of travel 

to TA project site 

Remuneration: Trustees do not attract any financial remuneration, though 

all reasonable expenses will be reimbursed  

Location: Flexible but able to attend meetings in London  

Term: 4 years initially with the possibility of one further 3 year 

term  

Reporting to: The Board  

   

Accountability  

Trustees are accountable to a variety of stakeholders including: 

v The Funders through funding contracts 

v The Charity Commission and  

v The beneficiaries.  

 

Duties of the Trustee  
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v To ensure that TA UK complies with its governing document, charity law 

and any other relevant legislation or regulations, with the prevailing ethics 

applicable to the charity sector and to the overseas development sector. 

v To ensure that TA UK pursues its objects as defined in its governing 

document. 

v To ensure TA UK uses its resources exclusively in pursuance of its objects: 

TA UK must not spend money on activities which are not included in its 

own objects, no matter how worthwhile or charitable those activities are. 

v To approve overall policy, define goals and agree targets. 

v To safeguard the good name and values of TA UK.  

v To ensure the effective and efficient administration of TA UK. 

v To ensure the financial stability of TA UK. 

v To protect and manage the property of TA UK and to ensure the proper 

investment of TA UK’s funds. 

v To take appropriate professional advice in all matters where there may be 

material risk to TA UK, or where the trustees may be in breach of their 

duties. 

v To appoint the Chief Executive Officer (CEO) and monitor her/his 

performance  

v To maintain confidentiality about all sensitive/confidential information 

received in the course of the trustee’s involvement with TA UK. 

v To avoid any personal conflict of interest.  

 

Other Duties  

v In addition to the above statutory duties, each trustee should use any specific 

skills, knowledge or experience they have to help the Board of Trustees reach 

sound decisions. This may involve:  
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 Leading discussions at board meetings on matters in which they have 

expertise  

 Providing guidance on key issues or the development of new initiatives 

relating to matters in which they have expertise  

 Ensure active engagement in following how TA UK’s work is going  

 Offering advice and practical support to the Chair and the board between 

meetings  

 Profile raising – acting as an advocate of TA UK  

 Undertaking speaking engagements if required  

 Contributing to TA UK publications or resources with personal stories, 

reports, photos of visits to TA UK events or projects, etc.  

 Visiting TA UK partners if practicable.  

 

Person Specification  

v Strategic vision  

v Commitment to the aims and work of the organisation and its core values  

v Willingness to devote the necessary time and effort, and capacity to attend at 

least 3 out of 4 meetings per year  

v Sound independent judgment  

v Ability to think creatively  

v Willingness to speak their mind  

v Understanding and acceptance of the legal duties, responsibilities and 

liabilities of trusteeship  

v Ability to work effectively as a member of a team  

v Sympathetic to the diversity of the implementation geographical areas 

 

Skills sought  
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We are particularly seeking skills and experience in marketing, financial 

management, Monitoring and Evaluation and Fundraising, 




